Edmonton Police Service Strategy
Dedicated to Protect, Proud to Serve

Our Vision

To make Edmont

the safest major city

in Canada and for the
Edmonton Police Service
to be recognized as a
leader in policing.
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- What are our goals

e Commitment to Professionalism

* Reduced Crime and Victimization

e |nvestigative Excellence

e |Increased Efficiency and Effectiveness

. What influences our operations

Risk & the Environment

Intelligence Based Approach

Geographic Deployment Model for Patrol
Centralized Coordination of Specialized Resources
Working in Partnerships

Community Engagement

- What guides us

e Our Core Values
e Our Cornerstones
» Leadership
» Accountability
» Communications
- Relationship Building

What we require

e People
Infrastructure
Finances
Stakeholders
Information
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F Mission
To increase public sa
through excellence in the
prevention, intervention
and suppression of crime
and disorder. B & 1 | -

Integrity ¢ Accountability ¢ Respect ¢ Innovation ¢ Courage ¢ Community

Core Values



