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Early Intervention Policy 
Purpose: 

To provide EPS employees and supervisors with guidance on utilizing the EPS Early 
Intervention (EI) Program. 

Statement of Principle: 

In our commitment to professionalism and safety, EPS supports an EI Program that 
informs professional development that ensures individual and organizational success. 

Policy Statement: 

The EI Program is a non-disciplinary, voluntary program established to support 
members and supervisors in managing risk and enhancing performance to achieve 
individual and organizational success. 

 


