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Strategic Planning Policy 
Purpose: 

To address the EPS strategic goals and objectives, which are essential to the effective 
leadership and management of resources at EPS. 

Statement of Principle: 

The fundamental purpose of strategic planning is to align the mission and the vision of 
the organization and enable decision making and resource allocation in support of the 
chosen direction.  The EPS Strategy Map consolidates the services’ core values, 
mission, vision and strategy, providing a framework and context for business 
operations. This framework is used by leadership, management and all levels of EPS to 
set objectives, evaluate current and proposed activities, provide direction, communicate 
and manage operations. 
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Policy Statement: 

When addressing its strategic goals, management at the EPS must ensure their 
decisions are aligned with: 

1. Strategic Plans, 

2. Annual Policing Plan (APP), and 

3. Long-Term Planning. 

 

 


